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1. Pa3pabotka miaHa uccienoBaHue

[ToTpeGHOCTh CcO3aHUs TIOJIOKUTEIHHOTO MMHUJDKA, KaK KOMITAHWUHU, TaK M €€ JIHJEpa,
O0OyCIIOBJICHO JKECTKOH KOHKYPCHTHOW Cpelod U €€ YTSKEISIOIMUMUCS TEXHOJIOTHSIMHU
MIPOABMKCHUS, COBPEMEHHBIMU CKOPOCTSIMU PA3BUTHS, TIOCTOSIHHO MEHSIOUUMUCS YeIIICHKaM1
peiHka. [IpoyKTUBHOCTE pabOTHI KOMIIAHUHU CETOJHS W3MEPSAETCS HE TOJIBKO IMOKa3aTeIsiMU
WCIIOJHEHUS TUIaHa, HO U TEM, HACKOJIbKO KOMITAHHS MOJKET 3aKpENHTh HaJEKHBIC CBS3U C
HOBBIMH M Y)K€ CYIIECTBYIOIIUMHU KIMEHTaMHU, MapTHepaMu, coTpyaHukamu. CrnocoOHOCTH HE
TOJMBKO CO37aBaTh, HO W TOJNJEPKHUBATh, PACHIUPATH OTHOIICHHS, CTald  YacThiO
podeccHoHabHOM JesITeNbHOCTH, KOTOpast TpeOyeT pa3BUTHS 0COObIX HABBIKOB BHYTPEHHEU U
BHEIIHEH KOMMYHHKalMM. A Takke, 0CO00# KyJIbTYphl JEJIOBOTO OOIIEHUS, OCHOBAaHHOW HE
TOJBKO Ha Mpod)ecCHOHATU3MEe, HO M Ha JOBEPHUH, MO3BOJISIONIEM CTPOUTH OTHOIICHUS «B
TIOJITYEOY.

M BaXHBIM aCIEKTOM YIPABIICHUS] OTHOIICHUSMH W JOBEPHUEM SIBJISICTCS YCTONYHMBAs
penyranus. 3HAYMMOCTh YEJIOBEUECKOW MHANBUIYATLHOCTIL TOJBKO HAaOWpaeT CUiTy, JTUIHOCTh
nocreneHH ¢TaHoBUTEHLTICETPON DOujcerdeHHOI-CniteN bl BOTPYIHUK B PYKOBOIUTEND, Yl
0o0pa3 He COOTBETCTBYET 0KHIAHUSM IIEJIEBOM ayAUTOPUH, HE MOXKET PACCUUTHIBATH HA BECOMYIO
U 3HaunTenbHyto § @pddie¢eobaliilyio | Kaprepyl MK h@skdvy LiiostanHoe, OepexxHoe
dbopMHupoBaHHEe MMHKA B TJa3aX OKPYXKAIOIIMX, CTAHOBUTCS BaKHEHIIECH 3amadeil Jr0O60Tro
COBPEMEHHOTO Y acTHIRG bk Ka |

Takum o0Opa3om, 4TOOBI Kaphepa pa3BHUBAJach pE3yJIbTaTUBHO, HEIOCTATOYHO OBITH
KBATU(PHUIPOBAHHKIVY chigIV@ugToM. Hy KHOF e TR} mpelio TBeTIH CBOU CIIOCOOHOCTH, UMETh
BbICOKYIO BOCIIPUUMYUBOCTH K HOBOBBC/ISHHIM, U, I'NIABHOC, CO3AATh CBOU yl[MKaJlbllblﬁ MUK,
CllOCO6llbll>'l JAPKO IIOJACBCTHUTL Ballly HWHIAWBUAYAJIBbHOCTD, IlpOCl)CCCI/lOllaJlbllblC 1 JIMYHBIC
KauecTBa.

BaxxHo rpamMoTHO MpeabsABIsATH CBOM JOCTOMHCTBA — TOT/Ia UMUK OyneT paboTaTth Ha
Bac. becnnokouTbces 0 cBOEl permyTaluy HyKHO Ha IOCTOSIHHOW OCHOBE, €KEHEBHO ITPUKJIIAAbIBasI
YCHJIUSL 17151 JOCTHXKEHUSI OTIPEEIIEHHOT0 cTatyca. MMumxk

OCO3HAaHHO M HEOCO3HAHHO AHAIU3UPYETCS OKPYXKAIOIMMH, OT HETO B HEMAJION CTENEeHU
3aBUCHUT Ballla yCIEIIHOCTb.

[lonatne «UMHIK» CTaJ0 MEXAUCHUIUIMHAPHBIM, €r0 HCIOJb3YIOT B COLMOJIOTHH,
TICUXOJIOTUH, TIOJUTOJIOTHH U ApYyrux obnactsax. Conep:kaHue 3Toro TepMuHa GopMUpOBaIOCh B
3aBUCHMOCTH OT 1IeJIei 1 0COOeHHOCTel MHOTHX HayK. Ho, He3aBucUMO OT 001acT MPUMEHEHUS,
CeTOJHS YK€ CIOXWIOCh TMOHMMAaHWE, 4TO C(HOPMUPOBAHHBIH HMHUIK- 3TO OMpeAeTieHHas

HEHHOCTb, KOTOpas B 3HAUUTEILHON CTEIEeHH BIMIET Ha YCIICITHOCTDb HpO(I)CCCHOHaHBHOﬁ n



JUYHOW JeATeNbHOCTH. VM TMOHMMaHuWe MEXaHWU3MOB BO3HMKHOBEHHUS W BIMSHHUS HMUIKA B
oOriecTBe, CTAaHOBUTCS BCe 00JIee akTyalbHOU BO Beex cdepax xu3Hu. OcoOSHHO /sl TeX BUOB
JESITETLHOCTH, TJIE YEIIOBEK HAXOAUTCS B 30HE KOHKYPEHTHOM OOPHOKI 32 paboune MecTa U B 30HE
MacCOBOTO M MPUCTAIILHOTO BHUMAHUS OKPYKAIOIIUX.

VYnpasieHdyeckas IesSTeIbHOCTD 3/IeCh 3aHUMAaeT 0coboe Mecto. Benp pykoBoauTeto, He
MEHbBIIIE, YeM MOJUTHUKY WM TBOPYECKOMY MIESTENI0, JUIsl Pe3yJbTaTUBHON JEATEILHOCTH
HE00X0MMO OBITh Ha BUY. EMy KpUTHYECKH Ba)KHO UMETh «BEC», BIUSHUE B cpene. Crenudpuka
YIpaBIEHYECKOW JesITeNbHOCTH TpedyeT ocoboro omnyonuuuBanusa. s mnopjnep:kaHue
OTpeNIeJIEHHOTO 00pa3a, YIpaBJeHIly HEOOXOJUMO OCOOCHHO TIIATENIbHO TIOJXOIUTh K
pa3paboTKe CBOEro MMHUIPKA, TIIATEIHHO M aKKypaTHO IMPOCUMTHIBAsS KAKIYIO JIeTanb. Benp
HaOJro1aeTCsl mpsiMasi 3aBUCHMOCTh MEXKy HMHDKEM U Kapbepoid. M aTa koppensus 1o6asisier
aKTyaJbHOCTH TEME VIPaBJICHUS WMMHDKEBOH COCTaBISIOMICH, Kak JJ00aBisieT ee M
obocTpstolasics KOHKypeHTHas 0opb0a. [ToaTomy Bonpoc oOecnieuenrs ycTOWYMBOCTH Ha PHIHKE,
gepe3 YeTKO TPaHCIUPYEeMbIe permyTallHOHHO-UMHU/DKEBBIC IOCTAHMS, CErOJHS 3aHUMAaeT H
TIepCOHAJ KOMIAHUIT] M CaMFj OpTaHN3aIlH.

JTo “erxrtep-lie WtixaroP-Cllepbl G=TOM \=HBitHO- i POMATHES WIpABJICHIICM, HMETh
TPEIPACTIOIOKCHHQCTh K PYKOBOJICTBY, WJIM 3TH KOMIECTEHIIMH MOYXHO BOCIHUTaTh. [Ipobiema
oTpeieIeHn i KOMMCTEHIIVH VT EHBIX KauSC B RYKOBO TUT eI, JHEOOXO0 AMMBIX, C OJTHON CTOPOHHI,
U JIOCTATOUHBI i C IPYRO Vs HG-TEPSCT SBOSH KTYATRHOCEH. ABODROC «OBITh WIN Ka3aThCs
HaOupaeT 000PQIbI.

VpoBeHb 3(pQEKIUBHOCTY CQOBPEMEHHOTO PYKQBQIHTEIS M €ro KapbepHBIH pPOCT B
KOMITaHWH, BO MHOT@M 3BT 9T, fofo| Kak 0H pfa@ogact Ha drufigM 1 METOJIaMH PYKOBOJICTBA,
OT TOro, Kaxk OH ce0s BCACT, OT TOI'0, KAKOBbI €0 OTHOLICHHA BHC W BHYTpU OpPraHU3aAllHH.
Oco3Hanue CBOHUX MO)_lCJlCl\/ll INIOBCACHMUA, YIIpaBJICHUA, KOMM)/III/IKE[U,I/II\/JI CTaAaHOBHUTCA
MCKIIFOYHTE/IbHO Ba/KHBIM.

OOBEKTOM HAaIllero HCCIICAOBAHUS SIBISACTCS HMMHJDK PYKOBOJMTENS KOMIIAHHMHM, Kak
KITF0UeBOH (akTop 3(h(HEKTUBHOCTHU €r0 YIPaBICHUECKON JESTEIBHOCTH.

[Mpeamer — BIMsIHME UMUDKA PYKOBOJIUTENS KOMIAHUU HA €TO PEMYTalMIO B TPYIOBOM
KOJUIEKTUBE U COIMATBbHO-TICHXOJIOTUIECKUH KIIMMaT.

Llenbto pabOTHI — BEISIBUTH OCOOCHHOCTH B3aUMOCBSI3H UMH/KA PYKOBOJUTEISI KOMIAHUU
«COepbaHK» U €ro pemyTaldy B TPYIOBOM KOJUJIEKTHBE, OLIEHUTh €r0 BIMSHHE Ha COLMAIbHO-
TICHXOJIOTUYECKUH KIIMMaT.

JInst TOCTHIKEHNMS TIOCTABJICHHO 1IeIM HaMK ObUTH PEIlICHBI TAaKUE 33aJa4r:

1) PaCKpLITL CYTb IOHATUA «KUMHUIK» B COBpCMCHHOfI HAYKC U ITPAKTHUKE;



2) OnpenenuTh CyLUIHOCTb MOHATUS MMUJDKA PYKOBOJIUTENS M CTPATETUH YIpPaBICHUS
JIETI0OBOM KapbePOil;

3) Ilpoananu3upoBaTh BIMSHUE UMHKA PYKOBOJUTENS HA COIIMATIBHO-TICHXOJIOT HUECKHH
KJIMMAaT paboyero KOJJIEKTHBA;

4) IlpoBecTH NCUXOJIOTUYECKOE HCCIEIOBAHUE MO BBISBICHHIO OCOOCHHOCTEH BIIMSHUS
UMUJDKA pyKoBoauTENs Kommannu «COepOaHK» Ha CUCTEMY YIIPaBJICHHS JISIIOBOI Kapbepoii,

5) Pa3paboTtath MEpOINPHUATHS [0 COBEPIICHCTBOBAHHIO CHCTEMBI YIPABJICHHUS JIEIOBOM
Kapbepoil pabOTHUKOB.

I'umote3oii wWccienoBaHUs CTAJO TPEANOI0KEHHE O TOM, YTO HUMHDK PYKOBOJIUTEIS
npeacTaBiser coboit o0pas, (GopMupyrOmUACS y MOMYMHEHHBIX, BKIIOYAIOIIUN pE3ysIbTaT
BOCHIPUATHS TTPOPECCHOHATBHBIX U HHIUBUAYaATHHO-TICUXOJIOTHIECKUX MapaMEeTPOB JIMYHOCTH
yIIpaBIICHIIA, BIHUSIOMINI Ha COMAIBHO-TICHXOJIOTHIECKUI KIIMMAT B OpraHU3aIliy.

bazoit wmccnemoBanus mochyxmio — otneneHue  COepbanka ropoma  Mocksa,

pacnonokenHoe Ha npocnekte Kyryzockom Ne 9038/01032.

BH6 I uc 11013 WS COCTABWJIM PYKOBOMHTE H':l éyzmmm Coepbanka. Bceero
OBLIIO OTIPO h en @pﬂ bl; a:I;i l Ll-

TGOPCTHQOﬁ 0azoit HCCICO0BAaHUA TOCIYXHUIN CTAaTbU B INMEPHOANYCCKUX H3IAHUAX,

H;[e HQ@%I;, hlpMHBﬁJ-ﬂmEﬂm H(YMCHTI)I BHYTPECHHETO

M10JIb30BAHMUS na ePHET- ce Hanucanusi pabOThI
0obIIOE Bvagw ngﬁénj ﬁﬁ zyﬁ mz )gmﬂx kak: JI.B. Azaposa,
T.0. Conomanauna, B.I, COHOMQ BCp)KPIﬁOK B_. llymuiak, M. Craponyockas, B.A.

Hertepes, O. Kynﬂ’d ‘1“5 m al ] r-L]

TCOpCTI/ILICCKaH M IPaKTUYCCKasA 3HAYUMOCTb HCCICAOBAaHUA COCTOUT B TCOPCTUUCCKOM

MOHOTrpaduu,

UCCIICJIOBAaHUM JIMYHOCTU DPYKOBOJUTENS OpPraHU3alliy, a TMOJY4YeHHbIE pe3yJIbTaThl OyayT
MCII0JiIb30BaHbl B [IPAKTHYCCKOM ACATCIIbHOCTH PyKOBOAnTEIsi COCpOaHK.

CrpykTypa paboThl COCTOMT M3 BBEAEHUS, TpeX IJIaB, pa3JeleHHbIX Ha maparpadsl,
3aKJIIOYEHUs, CIIMCKA HCIOJb30BAHHOM JHTEpaTypbl M NpuilokeHuil. B paboTe ucnonb3oBaH
HarjsiAHbIM MaTepuan B BUJIE PUCYHKOB, Tabnuu. Pabora cocroutr w3z 90 crpanuu u 7

MIPUJIOKEHU.



2. PazpaboTka nmporpamMmbl HCCIEIOBAHUS

MeTo1pl ucciieOBaHUsI — METOJI CPAaBHUTEIIBHOTO aHajlu3a, TECTUPOBAHUE, 3KCIIEPTHAs
OlICHKa, a TakkKe MeToJ paboTel C JIOKyMEHTaMu (OTYETHOCTh OTHAeda KaJpoB).
Meroaosoruueckoil OCHOBOM pabOThI CTaJId METOJbl aHAJIM3a M CHUHTE3a, ONUCATEIbHBIN M
skoHOMUYeckuit Metoabl, SWOT-ananus, MeTo 1 ICUX0JI0T0-COLMOIOTUYECKOTO OMPOCa, a TAKKe
IpyTHeE.

Jlig nccnenoBaHus UCHOIb30BAINCH CIEIYIOIINE METOIUKHU:

1) MeTtonnka quarHocTUKM ocoOeHHocTel tuuHocTy pykoBoautens . Keiipeu;

2) IIpoexTtuBHas meroauka «Jlemossie cutyanuu» H.I'. XutpoBoii;

3) Tecr Tomaca sl OLIEHKHM JAOMUHUPYIOIIEH CTpaTeru MOBEAEHHS JMYHOCTU B
KOH(MIUKTHON CUTYaIlNH;

4) Tecr-onpocHuk «lIcuxonornueckuii kaumar kosektusa» JI.H. Jlyromkus.

Jli1g nccnenoBaHus UCOIb30BAINCH CIEIYIOINE METOIUKHU:

1. «PykgBOAMEreNs rigzamu noaurHeHHbIX» S B. [Tosogsk ([Ipunoxenne 1).

[0, ' OrOPas MpchrioKed a8’ 1aH BT MO Hike «Hadan BRIk “110/M1HEHHBINY, HY)KHA
JUI TOTO, YTOOpF=JAaTh OMEpPaTHUBHYIO OIIEHKY TOrO, KaK OTHOCSTCS TMOJYMHEHHBIE K CBOEMY
PYKOBOTUTEITIO.

Mcnonn3ys BQIPQCh-MEEOANKH MOKHO ,QIPEIRINTH HECKQIHKO MapaMeTpOB TOT0, Kak
OTHOCSATCS IO A eHHHICK PYKQBO Teio W oTpenCiudly Kako! Y ypOBEHb COBMECTUMOCTH.
K mapameTrpam oTHOCAICA:

- ypoBeHb kdMliefelyoctupyroBofinTe k1) ard mpddedcrbHanu3m (Bompocs! 1, 4, 7, 10,
13, 16, 19),

- YPOBCHb SMOIMOHAJIBHOCTU PYKOBOAUTCIIA, HACKOJIBKO OH MOXKCET IPOSABJIATL YyBCTBA,
BHHMMAHKE M 4CJI0BCYCCKIE KadeCTBa (BOIipocChi 2, 5, 8, 11, 14, 17, 20);

- YpOBeHb TpeOOBATENbHOCTH U CHPABEIMBOCTU PYKOBOJUTEINS, HACKOJIBKO OH yMEeT
CTPOMTH OTHOIICHHS C IO TYMHEHHBIMH (BOIIpOCHI 3, 6, 9, 12, 15, 18).

2. OnpeneneHue CTUIIS yIpaBiI€HUsI PYKOBOJUTENS ¢ TOMOILBIO CAMOOLIEHKH.

OCOoOeHHOCTh 3TON METOTUKH COCTOUT B TOM, UTO ONPEAETUTH CTUIIN PYKOBOJICTBAa MOKHO
olleHUBAas ce0si CaMOCTOSTENIbHO, @ HE C MOMOIIBI0 IKCIepToB. Takke BakHOW OCOOEHHOCTh
SBJISICTCS TO, UTO OHA MO3BOJISIET BBISIBUTH YPOBEHb BHIPAXKEHHOCTH KaXKI0T0 U3 0OLIeTpU3HAHHBIX
CTUJIEH PYKOBOJICTBA, & HE TOJBKO KAKOH-JINOO OJJMH BEIYILUH.

B 3aBHCMMOCTH OT TOrO, CKOJBKO TOJY4YE€HO OTBETOB B CyMMe, OYyJeT pPa3Iu4HOM
BBIPQXKEHHOCTh CTHUJISI pyKOBOACTBAa: MUHUManbHas (0-7), cpenusis (8 — 13), Beicokast (14 - 20). B

TOM cCJ1ydac, C€CJIM MOJTYUCHHBIC OLICHKN 6y'IlCT MHWHHUMAJIbHBIMHA, TO 3TOT CTUJIb PYKOBOJICTBA 6y,[[eT



HEOIIPEACICHHBIM WM HEyCTOWYMBBIM. Kak mpaBwiIo, y pYKOBOJUTEIEH C OIBITOM, €CTb
CMELIEHUE CTUJIEH PYKOBOACTBA. Mcxonasd M3 ombITa PYKOBOIUTENIEH, ONTHUMAJIBHBIM SIBJISETCS
CMEIICHHE aBTOPUTAPHOTO U JEMOKPATHYECKOTO CTHJICH PYKOBOJACTBA. B MaHHOW KOMOWHAIMH
PYKOBOJUTEIb UCHOJIB3yeT THOKHE METOIbI pabOThI C TIOJUMHEHHBIMH U €KEHEBHO TPUMEHSET
3 PEKTUBHBIN CTUIIb YIIPABICHUS

3. DkcneprHas oneHka 3(h(HEKTUBHOCTH JACATSIHHOCTH PYKOBOIUTEISL.

OTa METOJMKa TO3BOJIAET MPOBECTH OIEHKY HECKOJBKHX (PaKTOPOB, M HAa UX OCHOBE
SKCHEPTHI COCTABIISIIOT CBOE MHEHHE O TOM, HACKOJBKO PYKOBOJUTENb 3(p()EKTUBHO paboTaer.
JlanHast Meroauka B OOJIbIIEH Mepe COOTBETCTBYET HCCIIEIOBAHUSAM, KOTOpPbIE OIICHUBAIOT
PYKOBOJMUTENEH CPEAHETO 3BEHA.

YpoBHU 3h(HEKTHBHOCTH YIIPaBICHYECKOHN ACSITEIBHOCTU CIAEAYIONINE:

30-48 OGamnoB — pYKOBOJIUTENIb HE COOTBETCTBYET TpPEOOBaHUSIM YIIpaBICHUECKOM
NEeSTEIbHOCTH;

49-60 OaymOB — PYKOBOJWUTETh HMMEET Majl0 OCHOBAaHWW OBITH TIOJIC3HBIM JaHHOW
OpraHu3aInmg;

61-90/0anneB—5hd) CkTHBHOCES pabOTLI P YikOBOMIIFeH - Cri i KoM Mata;
91-120 GasI0B — PYKOBOAUTEIH HEAOCTATOYHO d(h(PEKTUBEH:
121-150%ain0B — APhexiuBEOETH PykORd Jule sidue HanectaTéuHa:

151-179-0an9B =.eCkb BEE BO3MQIKHECTY-ITOBBLGU T, LBOIQ(D(PEKTUBHOCTS;



3. TlpoBenenwue nuccienoBaHus

1.Tect «PykoBoautens riiazamu nogunHeHHbx» S.B. Tlomosk:

1l

Kajia Ha‘-IaJIBHI/IK-HOI[‘-II/IHeHHblf/’I npeaHasHadycHa Ijist OﬂepaTHBHOfI OLICHKHN XapaKkTepa

OTHOIIEHUSI TOJUMHEHHBIX K CBOeMy pykoBogurento. Ona cocrouT u3 20 Bompocos

(yTBepiKJIeHHH), C KaKIbIM U3 KOTOPBIX UCIBITYEMbII MOYKET COIIACUTHCS (OTBET «J1a») WU HE

COrJacuTbes (OTBET CHETY).

BOHpOCI)I MOZKHO 3a/JaBaTh YCTHO WJIM NTMCbMCHHO B CHGHYIOHleﬁ IOoCJICA0BATCIIBHOCTH !

1

2
3
4
5.
6
7
8
9

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

. PykoBOIMTENb — OTJIMYHBIN CHIEAAIIUCT.
. Y MeHsl XOpolIre B3aMMOOTHOIIICHUS C PYKOBOJUTEIEM.
. PykoBonTens — cripaBeUIMBBIN YEIOBEK.

. PYKOBOZ[I/ITGIIB yYMEII0 06yqaeT MCHA MOUM HpO(I)GCCI/IOHaHBHBIM 00SI3aHHOCTSIM.

PykoBouTENb — YyTKUI YETIOBEK.

. Cnoso PYKOBOIUTECIIA JISI MCHA — 3dKOH.
. PYKOBO}:[I/ITeIIB YMECJIO OPTaHU3yCT MO0 ACATCIIbHOCTD.
. SiBH@nke HOBOQJICH DYKQBO AU TESHACHI.

. PYKOBOL[I/ITQIIB J0CTAaTO4YHO Tp€6OBaT€H€H KO MHC.

Pykd@Bo g teB-BoerialMdxer nairs daiyMHbiii BOBER

S MOTHOCTHIO TOBEPSIO PYKOBOIUTEIIO.

Ongchika pyxo8o Autdisd odcHb BakHalln ALy e,
P)/KOBO}_U/ITCJI]) BCCraa MTHUIIUATUBCH U HAXOJ4YUB.
PabGoTaryCipyrgBanuTeicM @O AOBObCIBliC.
P)/KOBO}_U/ITCJIb YACIEICT MHEC MHOTO BHUMAHUA.
P)/KOBO}_U/ITCJIb 3HACT MOH CllOCO6llOCTl/I 1 UHTCPCCHI.
PykoBoauTens Becerja moHUMAaeT MO€ HaCTPOCHHE.
PykoBonauTenb Bceraa rotoB BeICTYIIATh MEHSI U AaTh COBET.
PykoBoauTenb 3ps HE HAKaXeT.

SI Bcerjga roToB MOJIEIUTHCS C PYKOBOAUTCIIEM CBOMMU MBICIISIMU U 3a00TaMH.

Ka)K,Z[LIfI OTBCT OLICHUBACTCA B OAUH Oa.

C MMOMOIIIBIKO COOTBETCTBYIOIIUX BOIIPOCOB MOKHO OLCHUTL TPU IIapaME€Tpa B OTHOIICHUHU

MNOAYMHCHHBIX K PYKOBOAUTCIO U ONPCACINTb CTCIICHbL COBMCCTHMOCTU: KOMIICTCHTHOCTDH

pyKOBOIUTENSA, ero mpodeccruoHanbHoe MacTepcTtBo (Bompocwkl 1, 4, 7, 10, 13, 16, 19);

OMOIUOHAJIIBHOCTb PYKOBOIAUTCIIA, €0 YMCHUC IPOABJIATH YYTKOCTbH U IIO6p0Ty, BHUMAaHUC U

4yenoBeYHOCTh (Bompockl 2, 5, 8, 11, 14, 17, 20); TpeOGoBaTenpHOCTh U CIPABEATUBOCTD

PYKOBOJUTENSI, €T0 YMEHUE B3aUMOAEMCTBOBATh C MOJAYMHEHHBIMU (BOMpock 3, 6, 9, 12, 15, 18).



2.0npeneneHue CTUIIS yIpaBiIeHUs PYKOBOJAUTENS C TOMOIIBbIO CAMOOIEHKH:

Hasnauenuwe. Cnenuduka TaHHOW METOIUKH 3aKIIFOYACTCSI B TOM, YTO OHA TO3BOJISET
OTIPEJICITUTh CTUIN PYKOBOJICTBA HE SKCIIEPTHBIM CIIOCOO0M, a C TOMOIIIBIO CaMOOIIEHKH. BTophiM
€€ OTJIMYMEM SBJISICTCS TO, YTO OHA TO3BOJISCT BBISIBUTH HE TOJIBKO BEAYIIHIA CTHUIIh PYKOBOJICTBA,
HO W CTETICHb BBIPAYKCHHOCTH KaXKJIOTO M3 TPEX KIACCHYECKUX CTHIICH PYKOBOJICTBA.

OnpocHUK

1. B paboTe ¢ Mr0ApMH S TIPEANIOYNTAIO, YTOOBI OHU OECIPEKOCIOBHO BBIMOJHSIIN MOH
pacTopsiKCHHS.

2. MeHs JIeTKO yBJIeUb HOBBIMH 3a/Ia9aMH, HO S OBICTPO OXJIa/ICBAI0 K HHM.

3. JIroau 9acTo 3aBHIYIOT MOEMY TEPIICHHIO M BBIJICPIKKE.

4. B TpyaHBIX CHTYyaIHMsX 5 BCET/Ia JyMaro O JPYrux, a oToM o cebe.

5. Mou pouTeNn peIKko 3acTaBIsLTA MEHS IeIaTh TO, 9TO 5 HE XOTell.

6. Mens paszipakaeT, KOrja KTO-TO MPOSIBIISICT CIIUIITKOM MHOTO WHUIIMATHBEI.

7. 51 oueHb HaNPsDKEHHO paboTaro, TaK Kak HE MOTY ITOJIOKUTHCS Ha CBOUX IIOMOIITHHAKOB.

8. Kornig s 9yBCTBYIO; UTO MEHS HE TIOHMMAIOT] TO ,0TKABBIBAIOCH OT HAMEPECHHSI I0KA3aTh
YTO-J00.

9. 5 yMGIOROOBEKTHBHO OIEHUTh CBOMX IOJYMHEHHBIX, BBIJICIUB CPEAM HUX CHIIBHBIX,
CPEITHUX U CITa0BLX

10. MHEIPpUXQIRTCI-HAGTO-COBETYBAFLCH-LCO CBRUMUATOMQUTHKKAMU, IPEK/IE YEM OTAATD
cooTBeTcTBYIOM[de pacHQPRKEHE.

11. 5 penxo HagTAMBAKO HA CBQEM, UTOOBI HE BBI3BATh y JIIOJICH pa3ipakeHUSI.

12. VBepeH, B10 MO dueAkrycligxOB d Hel @l moAuydeHHBIX TOYHbBI U CIIPABE/IUBHI.

13. S Bcerma TpeOyl0 OT NOJYMHEHHBIX HEYKOCHUTEIHHOIO COOIOACHUS MOUX
MPUKA3aHUU U PACTIOPSKEHUM.

14. MHe jierye paboTaTh OJHOMY, Y4EM KEM-TO PYKOBOUTD.

15. MHOTHE CYUTAIOT MEHSI YyTKUM U OT3BIBUMBBIM PYKOBOIUTEIIEM.

16. MHe KaxeTcs,, 4TO OT KOJUIEKTHBA HEJIb3sl HUYETO CKPBIBATh - HU XOPOIIETro, HU
IJI0XOTO.

17. Ecnu 51 BcTpeyaro CONMpOTUBIICHHE, Y MEHs MPoMagaeT HHTepec K paboTe ¢ T0abMHU.

18. S WUrHOpPHpYIO KOJUIEKTUBHOE PYKOBOJCTBO, YTOOBI 0bOecrednTh A(PGHEKTUBHOCTH
€IMHOHAYAIHS.

19. YtoOb1 HE MOJOpPBATH CBOM aBTOPUTET, sl HUKOTJIA HE MPU3HAID CBOMX OIIMOOK. 20-
MHe dacTo He XBaTtaeT BpeMeHH JUTst 3 peKTuBHOIM pabOTHI.

21. Harpy0ocTh MOJUUHEHHOTO 51 CTAPAIOCh HAWTH OTBETHYIO PEAKIUIO, HE BHI3BIBAIOIIYIO

KOH(JIUKTA.
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22. 51 nenato Bce, 9TOOBI IO TYMHEHHBIC OXOTHO BBHITIOJIHSUT MO PACTIOPSIKCHHSL.

23. C. NOJYMHEHHBIMH Y MEHSI OYEHb TECHbIE KOHTAKTBI U MPUSATEIHCKUE OTHOILICHHUS.

24. 5 Bcerma cTpemMIttoch J1t000i 11eHOH OBITh IEPBBIM BO BCEX HAUMHAHUSIX.

25. S meiTarock BBIPA0OTATh YHUBEPCAIBbHBIA CTHJIb YIPABICHUS, MOJAXOMSIINNA IS
OOJIBITMHCTBA CUTYaIUH.

26. MHe Jierde moACTPOUTHCS MOJI MHEHHUE OOJIBITMHCTBA KOJUICKTHBA, Y€M BBICTYIATh
MIPOTHB HETO.

27. MnHe KaxeTcd, YTO IIOJUYMHEHHBIX HAJ0 XBaJUTh 3a KaXKIoe, JaKe caMoe
HE3HAYHUTEIILHOE JIOCTIKEHUE.

28. 4 He MOTy KpUTHUKOBATH MOJYUHEHHOTO B MMPUCYTCTBUU JAPYTUX JIFOJCH.

29. MHe npuxoauTcs yaiie IpoCuTh, 4eM TpeOoBaTh.

30. Ot BO30YXICHUS I YaCTO TEPSIO KOHTPOJIb HAJl CBOMMH YyBCTBaMH, OCOOCHHO KOTJa
MHE HaJI0€/Iaf0T.

31. Ecnu ObI s mMeT BOBMOXXHOCTH Yallle ObIBaTh CPeAr MOJIMHEHHBIX, TO 3()(HEKTUBHOCTD
MOEr0 PYKOBOJICTBA FHAYUTEJILHO TOBBICHIIACH OBI.

32. ¥ mioria rpe RIS -CIIOKOICTRIIS- -paBHOAYIHIE ® mHTepetaM U YBIICUCHUAM
MO TYMHCHHBIX.

33. S npendcraBdiose0dcclipaMoTHEM MO AU HCHELIMAOQILIIE CaMOCTOSTEIFHOCTH B
PEILIEHUN CIOMMBIX 337134, QEOOSHHO HE KOHFROJUPYS M.

34. Mu&_BpasuTCH adnuziipPBath QO K T TEC NONTHHCHHEIMI UX TPOOIIEMBI.

35. Mou TOMQIIHHUKH _ CTIPABIZIQTCS HE TOJBRKO CO CBOMMH, HO M C MOHMH
byHKIMOHATHHBIMUND @ 3aMg dc TV PP

36. Mue unerue wusz0exarb KOH(DIMKTA C BBILIECTOSIIIUM PYKOBOACTBOM, YEM C
[NOAYMHCHHBIMHU, KOTOPBIC BCCTrJId 3aBUCAT OT MCHS.

37. 4 Becerpa 400KWBAaKCh  BbIIIOJHCHHS CBOMX  PACIOPsiKCHKM  HaliepeKop
00CTOSITENTLCTBAM.

38. Camoe TpyaHOE Ui MEHS - 3TO BMELIUBATHCS B X0 paOOThI JIt0/iel, TpeOOBaTh OT HUX
JOTIOJIHUTENBHBIX YCUITUH.

39. UtoOBI my4Iille MOHTH MOAYMHEHHBIX, S CTAPalOCh MPEACTABUTH CeOst HA UX MECTE.

40. S mymaro 4TO ympaBiI€HHUE TIOJBMHU JIOJDKHO OBITH TMOKMM: MOJYUHEHHBIM HEJb3s
JEMOHCTPUPOBATh HU KEJIe3HON HEMPEKIOHHOCTH, HU TaHHOpaTCcTBa.

41. Mens OoJibliie BOJHYIOT COOCTBEHHBIE MPOOIEMBI, YeM UHTEPEChI O TYMHEHHBIX.

42. MHe npuXOAUTCS YacTO 3aHUMATHCS TEKYIIMMH J€JIaMH U UCIBITBIBATh OT 3TOTO

OOJIbIIIHE OSMONHNOHAJIBHBIC U UHTCIIJICKTYAJIbHBIC HAT'PY3KU.
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43.

POZ[I/ITCJII/I 3aCTaBJIsJIM MCHS IIOAUYUHATHCA HaXXC TOorJga, Koraa s CUHTalI 3TO

HEpPa3yMHBIM.

44,

Paboty ¢ mroapMu s IPEACTaBIISIO cebe KaK MyYUTEIILHOE 3aHSTHE.

45. 5 craparoch pa3BUBaTh B KOJUIEKTHBE B3aUMOIIOMOILb U COTPYJHUYECTBO.

46. 51 ¢ 6raroJapHOCTHIO OTHOIIYCH K MPEIOKESHUSM U COBETaM O TIMHCHHBIX.

47.
48.

I'maBHOE B pyKOBOJCTBE - PACHPEACINTh 003aHHOCTH.

D¢ dekTHBHOCTD yIpaBIIEHUS JOCTUTACTCS TOTIa, KOTAa MO TYMHCHHBIE CYIIECTBYIOT

JIMIIb KaK UCIIOJIHUTECIIN BOJIM MCHEKEPA.

49. TloguuHeHHBIE - OE30TBETCTBEHHbBIE JIOAM, M IO3TOMY MX HY)KHO TIIOCTOSIHHO
KOHTPOJIUPOBATh.
50. Jlyuiie Bcero mpegocTaBIATh MOJIHYIO CAMOCTOSTEIBHOCTh KOJUIEKTUBY MU HH BO YTO

HE€ BMCIIUBATbHCA.

51.

[LJ'[H 0oJiee KavyeCTBEHHOIO PYKOBOJCTBA HYXXHO IOOHLIPUTH nanboJsiee CriocOOHBIX

MMOJYMHCHHBIX U CTPOI'0 B3bICKMBATHL C HCPAANBbBIX.

52. Beegna npu3Hao £BoM OIIMOKY ¥ BEIONParg 00JeATPaBUIBLHOE PEIICHHE.

53. "Me ripuxomites FaCTes 0OBHCHSTH “HOWTauh - B- "WrpaBicHnl  00bEeKTUBHBIMHU
00CTOSITEITHCTB AMH,

54. HapyuwsTeds JTAchd A Hef £Tpordl HaKasblpatd.

55. B KpUTUKEHELOCTATIKOB, IO TUMHSHHER 5 OSQITOIA 1CH .

56. Undrja MHEIKORCTCSLMTO B KOJACKTYBC 5 AT dedoBeK

57. Ilpex e ueM ynupekath 10 JYMHEHHOI0, sI CTARAKCH €T0 IMOXBAIUTD.

58. A xopoui® B3dumpojicidCrayro| g kO KTAROM B CHUTAIOCH C €r0 MHEHHEM.

59. MeHs 4acTo ynpekaroT B Ype3MEPHOM MATKOCTH K IIOTYMHEHHBIM.

60. Eciu O6bl MOM TMOJUUHEHHBIE JeNaliu Tak, Kak s TpeOyro, s Obl IOCTUT ropasio
00JIbILET 0.

OO6paboTka U UHTEPIIPETALHS PE3YIbTATOB!

[ToacuuTaB HOMEpa COOTBETCTBYIOLIUX YTBEPKACHUN U BOWISA B TaOIHUILY-KIIOUY, MOXKHO

OoIIpCACIINTb CTCIICHb BBIPAXKCHHOCTU ABTOPHUTAPHOIO, J'II/I6epaJ'IBHOFO I JEMOKPATHUYCCKOIO

CTUJIA YIIPABJICHUS.

Tabnuna 1 - Tabnuma-kiou

Crtunb ynpaBneHus Howmepa OTBETOB-
YTBEPKICHUN
ABTOpUTApHBIN 1,6,7, 12, 13, 18, 19, 24, 25,

30, 31, 36, 37, 42. 43. 48, 49,
54, 55, 60

12



JIuGepanbHbIi 2,5,8,11, 14, 17, 20, 23, 26,
29, 32, 35, 38, 41, 44, 47, 50,
53, 56, 59
JleMmokpaTuyeckuii 3,4,9, 10, 15, 16, 21, 22, 27,
28, 33, 34, 39, 40, 45, 46, 51,
52, 57, 58

B 3aBHCHMOCTH OT MOJYYEHHBIX CYMM OTBETOB CTENEHb BBIPAKCHHOCTH CTHIS OyaeT
paznuuHoii: MunuManbHast (0-7), cpennss (8 - 13}, Beicokas (14 - 20). Eciiu onieHKM MUHUMAaJIbHbI
M0 BCEM TPEM IOKa3aTelsiM, CTUJIb CUYMTACTCSI HEYCTOWYMBBIM, HEOTIPEICICHHBIM. Y OTBITHOTO
pykoBojuTens HaOmomaercs KoMOMHauusa cTtuiedl ynpasieHus. Ha wam B3misa, Oosee
MPEIIOYTHTEIFHO COYETAaHNE aBTOPUTAPHOTO U JIEMOKPATHUECKOTO CTHJIEH yIpaBIIEHUs, KOTIa
MEHeIDKep TpPUMEHseT THOKME METOIbl padOThl C JIIOJBMH H TOBCETHEBHO YTBEPXKIACT

3 PEeKTUBHBIN CTUIIb YITPABJICHUS.
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4. O0paboTka 1 aHAIH3 PE3yJIbTATOB UCCICAOBAHUS

B uTore OblM MOJTy4EHBI CIETYIONIUE PE3YIbTATHI:

Tabmuua 2 - PesynbraTsl Tecta «PykoBOAMTENb TTIa3aMH 1O TYMHEHHBIX)

BOIIPOCHI 1 rpynna 2 rpynna

1 PykoBoauTens — OTIMYHBIN 16 18
CTICIUAIHACT

2 VY MeHs xopoiue B3auMooTHolIeHus | 14 15
C PYKOBOJHTEIEM

3 PykoBoauTens — cripaBeIUBHIi 8 20
YeJIOBEK

4 PykoBoautens ymeno oOy4daer meus | 12 16
MOUM MPOPECCHOHATHHBIM
0053aHHOCTSAM

5 PykoBoMTENb — UYTKUI YEJIOBEK 4 8

6 CoBO pyKOBOIUTENS AJII MEHS — 14 23
3aKOH

7 PykoBOIHTENb YMENIO OPraHU3YET 10 20

MO0 JIeSITeITHHOCTh

8 SLBIHE, IDBOACHIP YKQRBO AT CIIE) 12 19

9 PO Bo M Te1b @ CTFaTO GHO 16 p. 2
TpeOOBATEIICH KO MHE

10 PykoBd 1ATe b BCELAA MQIKCT TATh 10 18
pa3yMHELA COBCT

11 Sl MOTHOCTBIO JOBEPSIO 8 20
PYKOBOIUTETD

12 OneHkd pykoRoHATE M OugHb BRoKkd |8 12
JJIA MCHSA

13 PykoBoautelin*BcergaMunfiiaztiises | 12 20
M HaXOTYHB

14 PaGoTtath ¢ pykoBoauTenemM — GHHO 6 12
YJIOBOJILCTBUE

15 PykoBoauTENb yAEISET MHE MHOTO 5 8
BHUMAaHU

16 PykoBonutens 3HaeT Mou 12 10
CIIOCOOHOCTH M MHTEPECHI

17 PykoBoauTens Bcerja mnoHUMaeT Moe | 2 6
HACTPOCHUE

18 PykoBonutens Bcerga roto 8 12
BBICJIYIIIATh MEHS U JIaTh COBET

19 PykoBoauTENb 3psl HE HAKAKET 12 18

20 S Bceraa roToB MOJIEAUTHCS C 4 8

PYKOBOJIUTEIIEM CBOUMH MBICIISIMH U
3a00TaMu
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PykoBoauTens Kak OTIMYHOIO CHEUUANIMCTa OTMETWIM 16 pecnoHaeHToB u3 18
COTpyAHUKOB | rpymnmsl 1 18 pecrioHIeHTOB U3 23 COTPYIHUKOB U3 2 TPYIIIHI.

Xopoue B3auMOOTHOILLIEHHUS ¢ PYKOBOJUTENEM OTMETUIN 14 pecrioHAeHTOB | rpynnsl u
15 pecrionaentoB 2 rpymnmbl. CopaBeyIMBOCTh PYKOBOAUTENS MOJUEPKHYIN 8 PECIOHACHTOB |
rpynmnsl ¥ 20 peclioOHIEHTOB 2 TPYIIIBI.

To, 4TO pyKOBOIUTENH YMENO 00ydaeT MpodecCHoOHAIBHBIM 00S3aHHOCTSIM OTMETHIIH 12
pecnoHieHTOB 1 rpynnsl U 16 pecrioHAeHTOB 2 IPyIIIIbIL.

UyTkoCcTh pyKoBOAUTENSI 0003HauMIM 4 pecrnoHaeHTa | rpynmsl U 8§ pecrnoHJIEHTOB 2
rpynmnsbl. «CI0BO pyKOBOJIUTEINS ISl MEHS — 3aKOH» MOAUEPKHYIU 14 pecioHeHTOB | rpynmsl 1
23 pecnioHeHTa 2 TPYMIIbI.

UTo pyKOBOAWUTENH YMEJIO OPTaHU3YEeT [EeATEIbHOCTh COTPYIHUKOB OTMeTHiIu 10
pecnioHAeHTOB | rpynmnsl ¥ 20 peCriOHACHTOB 2 TPYIIIbL.

Baxxno#t juisg cebs cuMTalOT OLEHKY PYKOBOIUTENS & pecnoHjeHToB | rpymmbel U 12

PECIIOHJEHTOB 2 TPYIIIBL.

Y):[OBOJ]ECTB pab TaTB C PYKOBOJUTEJIEM l%l/_lfl Tk pecrioHaeHToB | rpymnmbl u 12
ot bighe L~ PO-PTAKTTKE T

ITo MHe(:j"onpomeHme, PYKOBOJUTENb 3HAET UX CIIOCOOHOCTH M HUHTepechl: 12

sl lepebndad L bQUL. KJTHOY
- foi:(; E y‘( Eﬂd"ﬁ JOBICﬁ)ﬁHToj 6yrm2 -graror 4TO PYKOBOIHTENb

CnpaBennuBOCIh, PYKOBQAWTEINS QTMEUAOT L2 pGCl'IOH)IGHTOB rpynnsl w18
PECIIOHIEHTOB 2 Fp)db] Stj j I I I a] ]

KoMneTeHTHOCTh pYKOBOJIUTENSA, €ro npoq)eccvaaanoe MacTepCcTBO OBbUIO OLIEHEHO

PECTIOH/IEHTOB

corpynHukamu B 84 6amia u3z 126 Bo3moxkHbIX B 1 rpynme u 120 6amnoB u3 161 BO3MOKHOTO BO
2 rpyiiii€.

OMOLIMOHATIBHOCTh PYKOBOJUTENS, €r0 YMEHHE MpOsBIATH YYTKOCTh M J00pOTY,
BHHMMAaHHE U YeJIOBEYHOCTh ObLIO o1leHeHO B 50 OanoB u3 126 Bo3mMokHbIX B 1 rpymme u 81 Gamn

n3 161 BO3MOXKHOIO BO 2 rpymre.
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OTHOLWEeHWe NoAUYNHEHHDbIX K PyKOBOAUTENIO

KOMMETEHTHOCTb SMOUNOHANBHOCTb TPEBOBATE/IbHOCTb U
PYKOBOAWUTENA CMNPABEA/INBOCTb

B MaKCUMaNbHO BO3MOKHOM 1 roynna ™ pesynbtat 1 rpvnna

MaKCMMaIbHO BO3MOXKHOE 2 rpynna  pesy/abTaT 2 rpynnbl

Pucynok 1 - [TapaMeTpsl OTHOIIEHNS IO JYMHEHHBIX K PYKOBOJAUTEIIO KOMIIAHUN

Coepbanka 1 ¢punmana u 2 ¢punmana B 6amiax

otchet-po-praktike.ru

TpeGoBaTenbHOCTD U CIPABEIUBOCTh PYKOBOIUTENS, €0 YMEHHUE B3aUMOIEHCTBOBATE C

HOHHHHeHHBIM'FH@'i-G‘IﬁI B ﬁ@(ﬂS ﬂﬁl\l@l}]}s 1 rpyrie 1 98 GaoB

n3 138 BO3MOXKHBIX BO 2 I'p

Ha pn08< Xé 8’@@“} pei @@“‘“%@’”2 8
Oai'gﬂe L,p@,ﬁef ﬂli)l If fﬁosop,wremo

KOMMNETEHTHOCTb 3SMOUNOHANBHOCTb TPEBOBATE/IbHOCTb U
PYKOBOAWENA CMNPABEA/INBOCTb

B MaKCMMasIbHO BO3MOXKHOE M py3y/ibTaT 1 rpynnbl M pe3ynbTaTt 2 rpynnbl

Pucynox 2 - [TapameTpbl OTHOIIEHUS MOAYMHEHHBIX K pykoBoauTemo Coepbanka 1

¢wimana u 2 puimana B %
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Takum oOpa3oMm, OTBETBI Ha TECT MOXHO CrpynnupoBarb. llepBas rpymma
npodeccuoHaAIN3M PYKOBOJUTENS M €r0 B3aUMOJICHCTBUE C MOTYMNHEHHBIMU. 3/1€Ch COTPYIHUKH
Coepbanka | ¢wnmmana m 2 Quiamana LEHSAT B CBOEM PYKOBOAMTENE, IMPEXKIE BCETrO, €ro
KOMIIETEHTHOCTh U TpodecCHOHamM3M. Takke PYKOBOJIUTEIH IOJIB3YIOTCS aBTOPUTETOM B
MOJYMHEHHBIX, CIPABEJIMBBIM W TPEeOOBATCIBPHBIM HMX CYHTAIOT OOJIBIIAS  IOJIOBUHA
OTIPOIIICHHBIX COTPYAHUKOB. HO yMEeHHE NOBEPATH MO TIMHEHHBIM BBIITOJIHCHUE BAXKHBIX 33TaHUI
HE SBJISIETCS CHIILHOUM CTOPOHOU pykoBoauTenst CoepOaHK.

Bropas rpyria oTBETOB CBsI3aHHAS C OI[EHKOUW Ka4eCTB JIUYHOCTH PYKOBOJUTENS U 3]IECh
oueHnBarT KoBaneHok Makcuma /IMuTpreBrYa KaK 4YyTKOrO U BHUMATEIIBHOTO YEJIOBEKa BCETO
39,6 % ompoleHHbIX cOTpYAHUKOB. Y BonkoBa Banepus ['eHHaapeBUYa mokazaTeii HEMHOTO
6omnsire — 50,3 %.

Ha BTOpOM »3Tame wucciemoBaHue OBIJIO MPOBEACHO ONpEACTICHHUE CTHIIS YIpPaBICHHS
PYKOBOJIUTEIIS C TIOMOIIIBEO CAMOOTICHKH.

Tabnuia 2 - Pe3ynpTaThl onpeiesieHns CTUIIS yIIpaBIIeHUs] pyKoBoauTe siMu 1 punuana u

2 bumm T M HKH b
ij;j;i;agfﬁl’lca ii:}e)c “JFHOB-ﬁ ;Q?E 1_ 1 ﬁayml 2 rpynmna
ABTOpUTApHBIN 1,6,7,12, 13, 18, 19, 24, 25, 30, 9
OTBetst ER 11 }011
JInGepanbHbII 2,5,8,11, 14, 17, 20, 23, 26, 29, 6
8 (R00)' 10602628
JleMOKpaTHIeCKuil 1349 10, 15, 16, 21,22, 27,28, |10 18
di3t24@1h4il.ru

B 3aBucMMOCTH OT IMMOJIYYCHHBIX CYMM OTBCTOB CTCIICHb BBIPAJKCHHOCTU CTHIIA 6yz[eT

paznmuHoi: muaumabHas (0-7), cpennsist (8 — 13), Boicokas (14 - 20).
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1 rpynna

M aBTOpPUTaApPHbI
B ibepanbHbIn

B AeMOKpPaTUYECKUIA

Pucynox 3 - Pacnipenenenue ctuiei pykoBoACTBa 1 rpymma

OtChet'pO'Blf,Q,lﬁ;[ike.ru
OTuczsl KJTFOY

3 (800) 1

dist24@mz i

LEeMOKpPaTUYECKUA

Pucynoxk 4 - Pactipenenenue cruineil pykoBOJCTBa 2 TpyIia

CornacHoO pe3yabTaTaM CaMOOLIEHKM HCCIEIOBaHMSA, Yy PYKOBOJIUTENs 2 TpYIIbI
npeo0agaeT JeMOKpaTHIeCKHil CTUIIb PyKOBOACTBA - (54,5%), ABTOpHUTApHBIN (IMPEKTUBHBIN)
CTUJIb cocTaBisieT 27,3%, mubepanbHbli (MTOMYCTUTENbCKUN) cTrIb — 18,2%.

VY pykoBoauTens 1 rpynmsl OnpeeneHHbIN CTHIIb He SBISETCS SIPKO BbIPAXKEHHBIM. Tak,
JIEMOKPATUYEeCKU M aBTOPUTApHBIN CTHIb cocTaBisitoT mo 40 %, nubepaneublii - 20 %.

I[CMOKpaTI/I‘IeCKI/II\/'I CTUJIb XapaKTCPUIYCTCA paClpCaACICHUCM HOJIHOMO‘-II/II‘/'I, OTBCTCTBCHHOCTHU U
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WHUIMATUBBl MEXJy PYKOBOJUTEIEM U TOJYMHEHHBIMH, PYKOBOJIUTEIEM M 3aMECTUTEISIMU.
PykoBoauTens J1€MOKpAaTUYECKOTO CTUJS BCErAa IPUHUMAET KOJUIETMAJIbHBIE pELIEHUS,
BBISICHSICT MHEHHUE KOJUICKTHBA [0 BaKHBIM IPOU3BOJICTBEHHBIM BompocaM. [laHHBIN CcTUIb
XapakTepu3yeTcsi TPeOOBATENBPHOCTBIO M KOHTPOJEM B COYETAaHHMM C HMHUIUATUBHBIM U
TBOPYECKHM ITOJIXOJ0M K BBINOJHSAEMON pabOTe W CO3HATEIBHBIM COONIOICHHEM JHCUUILINHBI,
CTpEMJICHHE JAEJIErHpOBaTh IMOJHOMOYMS W Pa3JeUTh OTBETCTBEHHOCTb, J€MOKPATUYHOCTH B
MIPUHATHH PELICHU.

ABTOpUTapHBIA CTUJIb YHpaBieHUS B OOJIbLIEH Mepe XapakTepeH JUisl pyKoBoiuTens 1
TPYIIBI, YTO HAXOJUT CBOE BBIPAKEHUE B BBICOKOW IIEHTPATU3ALUHU PYKOBOJICTBA, MPUHSITUU
pelIeHNn eTMHOINYHO. be3 ero MHUIMATHUBBI U €r0 COTJIacHs HU OJTHA ITPOLIEAYpa HE CMOXKET ObITh
MIpOBeJIeHa, HE MOKET ObITh MPUHATO HUKaKoe peuieHue. [lomyyaercs, 4to Bce OM3HEC-TIPOLECCHI
KOMIIAaHUH CBOJIATCS K HEMY.

Takum o6pazom, mpeacTaBiIeHne PYKOBOIUTENEH 0 cebe coBIagaeT no OOJbIIel YacTH ¢
MPEACTABICHUEM TTOTYMHEHHBIX O HUX.

Ha Tpi:TBemliTan MCCIICIOBaHUs.  ObLIO| NPOBEHICHO  OLEHMBAHHUE OKCIIEPTAMH

— -
ahdexTun )Q{ eim ppBQnTep(\l;ﬁeliﬁtl @bTBI;(LJKHH BBLIPA3UTH CBOE
MHEHHE 00 acl)@mmmocwr paboThI CBOETO pPYKOBOAWTENSA. B KadecTBe JKCIEpPTOB OBLIH

murmamens: \J L A1& Lbl 1101 KJIKOY

- COTPYZHHMKHI b1 LJIABHBIG OYXIagLep, CRapInMii epkep, CTapIINil TEXHUK.
- COprgﬂ( 2 g,\ﬁlg;)umj@ﬁaﬁngépggnmm HayaJlbHUK OTIeIIa
POJAXK. .

Pe3ynbpTaThl dje&-tg A@H]ﬁcia]nglﬁupncy}lm S.

Chart Title

BAI/bI

M 1rpynna M 2rpynna MaKCMMa/IbHO BO3MOKHbI pe3ynbTaT

PI/ICYHOK 5- PCBYJ'IBTaTLI OIICHMBAHUEC 3KCIICpTaMU B(b(beKTI/IBHOCTI/I JACATCIbHOCTHU

pykoBoauTelns | rpymnmsl U 2 Tpynnsl B 6amnax
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[To pe3ymbraraM SKCIEPTHOTO Oompoca, 3PpPeKTHBHOCTh pykoBoauTenei | ¢umuana u 2
¢wmana MOXXHO OIIEHUTh Kak ele HeJocTaToyHyro - 136-139 6amnos u3 210 MakcMMaibHBIX.
Cpenu mpoOJEeMHBIX MOMEHTOB y PYKOBOAMTENs 1 Tpymmbel SKcrepraMu ObUIM Ha3BaHBI:
He[[OCTaTO‘IHIﬂﬁ YPOBCHb CTPATCTUYCCKOTO MBIIJICHHA, HEBBICOKHHU YPOBCHb ACJICTUPOBAHUA
MOJIHOMOYHM Ha INOJYMHCHHBIX, HEAOCTATOYHO BBICOKHI YPOBCHBb CTPCMJICHUA K MHHOBAllUAM B
JACATCIBbHOCTH KOMIIAaHUH, BBICOKHH YPOBCHL BOCHPHATUSA K KPUTHUKEC B CBOM aapec. Yy
pyKOBOJUTEINA 2 TpyHibl NpOOJEMHbIE MOMEHTHI CIIEAYIOLIME: HECIEPKaHHOCTh B OOILEHUU C
COTpyAHHUKaAMH, HEBBICOKHH YPOBCHB KCJIAaHUA IMOJOXKUTCIbHO MOTUBHUPOBATH COTPYIHUKOB U

OCYIIECTBJISITH KOHTPOJIb 32 IEUCTBUSIMU TI€PCOHANIA.
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5. OdopmiieHue pe3yabTaTOB UCCIEAOBAHUS

BrIBOIBI IO HCCIIEIOBAHUIO!

Takum oOpasoM,  mesrenbHOCTh COepOanka sBisieTcst S(PQPEKTHBHOW B IUIaHE
HSKOHOMHUYECKMX TIOKa3areied M KopropaTHBHOTO ympasieHusi. OcymiectBienne CrpaTeruu
pa3BuTHs Oaszupyercss Ha HOpMax, KOTOPbIE OCHOBaHBI HAa TEXHOJIOTUYECKUX WHHOBAIUSIX,
COLIMAIEHOM OTBETCTBEHHOCTH U KOPIIOPATHBHOM KyJIbTYpe. MUCCHS ¥ IIeH e TETbHOCTH OaHKa
JOCTUTAIOTCS C TIOMOIIBIO YETOBEYECKOTO OTHOMICHUS! K CBOMM KJIIMEHTaM U MHIMBHYyaTbHOTO
noaxona. Kaxkaplid COTpyTHUK KOMIIAHUN MMEET BO3MOYKHOCTH OCYIIECTBHTDH JHAJIOT CO CBOUM
PYKOBOJICTBOM, UMEET MPABO HA YYACTHE B IPOTPaMMaXx pa3BHUTHS, KAPbEPHBII POCT U YITyUIICHHE
CBOETO COIMAIBHOTO TIOJIOKEHUS 3a CUET MPOTpaMM, MpeaiaraeMblx KoMmmaHuen. LlemoctHas
cHCTeMa YNpPaBJICHHS IEPCOHAIOM II03BOJISIET OaHKy HAa3bIBAThCS OJHUM W3 KpPYITHEHIIHAX
paboronateneit Poccuiickoit @eneparuu u npemnaratsh 6osee uem 300 ThiC. yen. paboune MecTa.

PykoBoautens COepbaHka MMEET XOPOIIMM UMUK, cHOPMHUPOBAHHBIH HA OCHOBAHUHU
Ka4eCTBEHHOU ﬁa6ﬁ npodeccuonanu3vMa M CTReMJcHAME K BbicOTaM. Jlnnepbr umeer

— - y
penyTaque g:ﬁ, Q KBQ@H@Q&E@J& :ln ﬂcr rLley 3aHUMAET CBOIO
JTOJKHOCT. I/IM@ I'.O. I'peda ToaBKO YKpEIUISET MOJIOKUTENIbHBIN 00pa3 COepOaHKa B TiIazax,

vléH;@HIabkne“a@;ﬂ;nN[mmeompme HCTIOJIE3YIOTCS

BHYTPH KOMTIIa Jifi| u WK U §T0 JOIICRKAHMs.
OCHOBHHCCIgﬁﬁ; Bﬁnﬁcﬁmgﬁdﬁ&,%wme Ha OCHOBE aHaIn3a

ACATCIbHOCTH KOMIIAHMHY, €€ BH:! :)E—)eﬁ BHEIIHECH CRELAbI, MOXHO CACIATh BBIBOJ O TOM, YTO

TEKYLIYI0 CUTyalH 105;1t . m}aHIB arbnlglrpeneneHHoﬁ. HecmoTps Ha

CTPCMJICHUC PYKOBOACTBA CO314Tb Ka4yeCTBEHHBIN O6p33, CUJIBHBIM HUMMJK Jquacpa OaHKa H

KaK KIIMCHTOB,

penyTrannulo KOMIIaHU HOMCP OAWH, YCUJIUA ITIOKAa YTO HC BCC YCIICIIHLI.
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3akirroueHue

Jlng Toro 4ytoObl 3aHATH JOCTOMHOE MECTO B JEJIOBOM MHPE, HYKHO HE TOJIBKO
o0ylafaTh ONMpeaeIeHHBIMU TPO(GECCHOHATPHBIMA HaBBIKAMH M TEM, YTO MBI Ha3bIBaeM
«JIeIOBOM XBAaTKOW», HO M OTBEYATh ONPEACICHHBIM TPeOOBAaHHSAM K BHEUIHEMY BHIY,
MaHepaM, peud. OJIHHUM CJIOBOM, COBPEMEHHOMY OH3HECMEHY IPOCTO HE0OXOIUMO
TIIATEeNbHO MPOAYMAaTh CBOM 00pa3, WM, KaK Mbl CETOIHS TOBOPUM, HMHU UK.

WUmupx Hazno mpoAyMbIBaTh OYEHb THIATEIbHO, BEJb BIIEYATIEHHE O YEIOBEKE
dbopMupyeTcsl B TE€UEHHUE MEPBBIX JIECSATH CEKYHJ 3HAKOMCTBA U IMEPBBIX AECITU CEKYH]
Oecenbl.

Nmux pykoBoauTesneid KOMIIAHUM BKIIIOYAET B ceOs MpEACTaBIEHHUS O MOTHBAX,
HaMEpPEeHMAX, CIIOCOOHOCTSIX, [IEHHOCTHBIX OPUEHTAIUIX, YCTAHOBKAaX, MCHUXOJOTHYECKHX
XapakTepUCTHKaxX Ha 0a3e BOCIPUATHS XapaKTEPUCTUK OTKPBITHIX JJI HAOII0ACHU I, TAKUX
Kak  colMaldbHO-AeMorpaduueckas  MNPUHAMIEKHOCTh,  BHEIIHOCTb,  clenuduka
HeBepOanbHOTP MY BepOYILHOIO NOBEACHHS, MOCLYWKE, OCOOEHHOCTH HEOCHOBHOM
NesITeIbHO®F U !

OT npaB@ALHOCTH BEIOOpA UMHUIPKEBONH MacKHU 3aBUCUT TO, HACKOJIBKO UMUK Oyaer
MOAXOJUTh KOPHOPakyBHO ek WIbEYPe nlHatkoabko dikOylicdi™ad PExTuBHBIM. BTOpOil xe
(GakTOp BIMACE HA JIGRKOETh A -CKOPQCTh, NpOLIeCed QOpMUROBAHNSA HUMUJKA, SBIISETCS
npeanocslikoil ) 1 (CApMORMuHOro | BeIpAuB Thuwsl, M KeBQ} Macku B JIMYHOCTH
PYKOBOIUTENS.

JInpep konsdgRTERY - 370 =enDEgk,) HoT dpeTli bdlheHTHBEO OCylIeCcTBIsAET MPOLECC
dopMasibHOTO W/ He(OPMATBLHOTO PYKOBOJICTBA KOJIEKTUBOM. MUK — chopMUpoOBaHHBII
B OOILIECTBEHHOM CO3HAaHUHM SMOIIMOHAIBHO OKpAIIeHHBI 00pa3 Koro- mwid 4vero-iaubo. s
JiMJiEpa KpalHe B&KHO HMETh Ka4YECTBEHHO 1IPOAYMaHHbiM UMUK, V3y4duB [OHATHE U CYL{HOCTh
UMUKa, €ro 3aJauyd, CTPYKTYpYy, a TakKe M3y4YMB BIUSHME HMHJDKA Ha JEATEIbHOCTh
IOPEONpUATHI, MOYKHO CKa3aTh, YTO MMU/DK SBJSETCS BaXXHEWIIMM (PAKTOpOM, KOTOPBIH
CIOCOOCTBYET NOBBIIIEHNIO KOHKYPEHTOCIIOCOOHOCTH U YIYUIIEHUIO OTHOLIEHUS IOTpeOuTENeH,
COTPYOHHUKOB IIPEIIPUSITHS, IPEICTABUTENEH BIACTH.

HeoOxoanMo ynensTh BHUMaHHE (GOPMHPOBAHUIO MOJIOKUTENBHOIO MMUKA, KOTOPBIH
Oyzet OnaronpusaTHO U 3()(HEKTUBHO BO3AEHCTBOBAThH HA AEATEIILHOCTh U EPCIEKTUBBI Pa3BUTHS
NPENpUsATHs, YUUTBIBask Bce HIOAHCHL. MecTo nuaepa B GOpPMUPOBAHUU TAKOTO UMUIKA — JIULO
KOMIIaHUH, TaK KaK OH JOJDKEH IPEJICTaBJIATh HE TOJIBKO CBOM HMHTEPECHI, HO U MHTEPECHI
KOMIIaHMM M TIOKa3blBaTb €€ OTHOIIEHME KO BCEM KIIIOUEBBIM ayAuTOpusM. KadecTBeHHO

COCTaBJICHHBIM UMUK JIMJACpa MOo3BOJIACT CO3AATh IMMOJIOKUTCIIBHYIO PCITYTALIUIO KOMITAHUH.
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[lonsTHe nMaepa KOMIIAHMM paccMAaTPpUBAacM B KAaueCTBE €€ PYKOBOJMTENS, TaK Kak
YCIIEUIHOE MPEAIPUATHE HE MOXKET UMETh PYKOBOJAUTENS, KOTOPBI HE SBISIETCS JIMACPOM.
JInuHble XapaKTEPUCTHUKU UMHJDKA JIUepa B mporecce GopMUpOBaHUS UMUKA TPEANIPHUATHS, A,
KAaK CJEACTBHUE, €ro pEeIyTalluy, UIPAIOT OYE€Hb BAXHYIO pOJib. be3 MOCTOSHHOM M ycepaHOu
paboThI Hax co0Oii, HUKAKOW JTUAEp HE CMOXKET YAEP)KAThCS B Kpeciie PYKOBOJIUTENS, TaK Kak
npeanpusTie OyAeT YCHEHmIHbIM TOJBKO B TOM CiIydae, €clud €ero Jumo, obpa3 Oyner

MOAACPIKUBATHCA KAYCCTBCHHBIMUA PR-texHOMOTHAMH 1 HUMUIPKEM PYKOBOJUTCIIA-JINACPA.
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